Paton-Churdan Community School District
606 Adrian Street
Churdan, IA 50050
Board of Education Meeting
January 21, 2026
Paton-Churdan Library

Agenda
1. Call to Order

The meeting of the Paton-Churdan Board was called to order at 6:00PM.

2. Roll Call

Present: Minnihan, Tilley, Stream, Schweers

Absent: None Palmer

Also present were Superintendent Johnson and Lisa Willardson, School Business

Official and Annie Smith, Principal.

3. Approve Agenda

Motion by Tilley, second by Schweers to approve the agenda as presented to the Board.

All voted aye, motion carried.

Consent Agenda

1. Approval the Minutes

2. Approval of the Bills

3. Approval of the Financial Report

4. Fundraisers

5. Approval of open enrollment application(s) None at this time

Motion by Tilley, second by Stream to approve the consent items on the agenda as presented to
the Board.

All voted aye, motion carried.

Personnel was done as a separate motion.

Oral Reports

Recognition of Visitors

None at this time

Principal — Mrs. Smith — Reported that there was an early graduation request. Student was not
in attendance at this time. Gave a recap of the AD meeting and things to come.
Superintendent - Mr. Johnson — Gave a recap of the meeting regarding the daycare. Really
hoping that everything moves forward. Gave a legislative update regarding the Governor’s
address and that the budget recommendation includes 2% SSA.

Student requesting early graduation joined the meeting.

Motion by Tilley, second by Schweers to approve the early graduation request of Jacob Thiede.
All voted aye, motion carried.

A conversation regarding the offering of early retirement took place. Lots of things to consider.
Tabled until next meeting to give time to present all options.

Board Member Zach Schweers submitted is resignation effective immediately. The Board
received his resignation as there is no legal requirement to vote on accepting the resignation,
the board wished to expressed tremendous gratitude for his time and service to the district.

The next meeting will be Wednesday, February 11, 2026 following the public hearing at 6:00
PM.

Motion by Tilley, second by Stream to adjourn.
All voted aye, motion carried.



